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EASTLEIGH COLLEGE BOARD 
MINUTES OF MEETING HELD ON WEDNESDAY 18 MAY 2016, 1700HRS  
IN ROOM A115 
 
Present: 
Paul Quigley (Chair) 
Kathryn Rankin 

Jonathan Sendell 
Luke Murray 

Angela Cross-Durrant Connor Smith 
Paul Sahota  
Shirley Nellthorpe  
Helen Hills  
Julie Richmond  
Stephen Johnson  
Dr Jan Edrich (Chief Executive and Principal)  
Alex Parmley  
 
In Attendance: 
Katy Quinn, Deputy Chief Executive (Director of Teaching & Learning) 
Rob Jarvis, Finance Director 
Dr Chris Davis, Clerk to the Board 
 
B.13.16 GOVERNORS’ MEETING TIME WITHOUT SMT 
  
B.14.16 MEMBERSHIP & BOARD MATTERS 
  

i  Apologies 
 Apologies were received from Verona Hall, John Course and Gail Thomas.  

  
ii  Declarations of Interests 

Mr Parmley declared an interest in item B.16.16. i, regarding the major 
redevelopment project update There were no other declarations of interest made by 
those present, financial or otherwise. 

  
iii  Minutes of the Meeting held on the 23 March 2016 

 The minutes of the meeting held on 23 March 2016 were agreed and signed as a 
true and accurate record. 

  
iv Matters Arising 

 There were no matters arising from the meeting on the 23 March 2016. 
  

B.15.16 GOVERNORS’ MONTHLY REPORT – MARCH 2016 
  
i Financial Aspects 
         Mr Jarvis drew Governors’ attention to the Income and Expenditure account, stating 

that the forecast surplus was now estimated at £644k, although this was likely to 
increase. He went on to say that the College had submitted two successful growth 
requests, which had not yet been included in the forecast, £450k for adult 
apprenticeships and £77k for 16-18 apprenticeships. These would be delivered via 
sub-contractor partnerships.   

  
             Mr Jarvis reported a cash position of £1.5m, which is lower than normal because of 

the significant amount of unfinanced capital expenditure. In the interim the LEP have 
now paid £4.5m of Capital Grant, which includes the arrears and a significant 
payment in advance and the College’s cash balance at the end of April is in access of 
£6m. A projected year end closing cash position is forecast at £4.5m. 
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ii  Safeguarding Update 
 Mrs Quinn reported that the College had included all the referrals in the update and 

added that there was nothing unusual to note. 
  
 She did make Governors aware that Mrs Nellthorpe had kindly taken on the role of 

Safeguarding Link Governor and had recently met with staff and produced a report that 
will taken to the next Standards Committee meeting. Mrs Nellthorpe has asked that the 
safeguarding data be reported cumulatively, so that there is a sense of how the 
incidents range over a twelve-month period to enable a clearer understanding. 

  
iii Quality update 

 Mrs Quinn reported that the National Averages for 2014/15 had finally just been 
released by the SFA, providing an overview of the College’s results against other 
institutions. In terms of the Solent region, the College is far the most successful in 
terms of classroom success rates, adult success rates and we are similar to our 
competitors for 16-18. For GCSE maths A* - C, the College was ranked second behind 
Peter Symonds College, which she believed was a significant achievement. The table 
within the report will be updated in due course with the new figures.      

  
Mr Quigley thanked Mrs Quinn on behalf of the Board, especially with regard to the 
results in maths and said that clearly the processes that have been put in place by her 
and her team were now beginning to take effect. 

 
 Governors noted the Financial aspects, Safeguarding and Equality and Diversity 

updates in the Governors’ Monthly Report, March 2016. 
  

iv Annual Awards Ceremony, 1 December 2016 
 Dr Edrich reported that the Annual Awards Ceremony will take place once again on the 

1st December 2016 at the Concorde Club in Eastleigh. She will contact Governors in 
due course with a list of nominations for the Governors’ Prize, asking for their vote. 

 
B.16.16 TO REVIEW 

 (Confidential Items) 
 

i Major Redevelopment Project – update 
 (see confidential addendums) 

 
a. Governors noted progress to date and the budget position. 

 
b. Governors approved the anticipated contract sum of £3,650k plus VAT = £4,380k. 
 

B.17.16 SOLENT AREA REVIEW UPDATE  
  

1 Eastleigh and Fareham Joint Steering Group (JSG) 1st meeting (16th May 2016) 
 (see confidential addendums) 

 
Governors approved Mr Quigley’s proposal and timelines as detailed above. 
 

2 Recommendations from the Solent Area Review 
 (see confidential addendums) 

 
Governors discussed the recommendations from the Solent Area Review. 

 
3 Options - 

 
 
 
 
 
 

(see confidential addendums) 
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4 Final Submission to Area Review Team – decision 
(see confidential addendums) 
 

(End of Confidential Items) 
 

 Mr Quigley wished to congratulate everybody involved in organising the charity dinner 
held recently in the newly refurbished restaurant, East Avenue, which raised over 
£3000 for three charities. The evening was a huge success, with five visiting celebrity 
chefs involved in working with young students from the College delivering wonderful 
food and excellent service. 

 
Governors endorsed the Chair’s comments. 

 
B.18.16 Date of the next meeting: 

 Wednesday 6 July 2016, 1700 hrs 
 Governors’ Monthly Report 

Major Redevelopment up-date (confidential item) 
Approve revenue and capital budgets 2016/17 and three year financial forecasts 
Annual pay review 
Property Strategy 
Student Governors’ strategic issues 
Progress against Business Plan & Strategic Milestones 2015-2017 (postponed from 
Board meeting 23 March 2016)  
Vision of the potentially merged Colleges by the Chief Executive and Principal 
Keeping Children Safe in Education (postponed from Board meeting 18 May 2016) 

 
 There being no further business, the meeting closed at 1840 hrs. 

  
 


